
18 January 2019


Dear Parents and Carers,


Re: Proposed conversion to an academy within the Bath Hub of the Bath & Wells MAT 

You may be aware that in March last year, all of our local partner primary schools converted to academy 
status, forming the Bath Hub of the Bath & Wells Diocese Multi-Academy Trust. 


The Bath Hub is made up of the following schools; Bathford, Bathampton Primary School, Batheaston 
Church School, Bathwick St Mary Church School, St Andrew’s Church School, St Saviour’s Infant 
School, St Saviour’s Junior School, St Stephen’s Church School, and Freshford. 


At the time that discussions were being held regarding 
the formation of the Bath Hub, Swainswick was 
unable to formally consider joining this or any other 
MAT due to the funding arrangements for the 
replacement of Apple and Hazel Class. This is not a 
position we as a Governing Body or School would 
have chosen, but we were advised by the LA that if 
we were actively pursuing academy conversion at that 
point, the funding for the new classrooms would be 
withdrawn. As a result, and due to the restrictions on 
applying for capital funding immediately post 
academy conversion, the Governing Body took the 
decision to prioritise the new buildings over exploring 
academy conversion, or joining our local schools in 
the formation of the Bath Hub of the Bath & Wells 
MAT.


Since that time the local school landscape has 
changed rapidly, there are now less than 10 primary 
schools which remain as maintained schools within 
BANES, and as a result the support that the local 
authority can offer maintained schools has decreased 
rapidly, with significant cuts across the education 
department.


At the end of the Autumn term, Swainswick’s Governing Body unanimously decided to initiate the 
process to convert to an academy within the Bath hub of the Bath and Wells MAT. 


What does academy conversion mean for my child’s experience at Swainswick? 
The change from a maintained school to a MAT should not change your child’s experience at 
Swainswick, the majority of the change will be in the systems that the school uses, and in who provides 
support to the school - this will become the MAT instead of the Local Authority.


In choosing a MAT to join, our key criteria were:


• that we would be supported in safeguarding Swainswick’s distinctive character- i.e. that the ethos of 
the MAT would enable us to continue to offer a creative curriculum enhanced by a caring 
community environment in which every child is known, 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What is an Academy? 

An academy is an independent state-
funded school. This means it’s funded 
directly by the government (the 
Education Funding Agency, EFA) rather 
than by a local authority (BANES) as 
maintained schools are.

Academies do have some additional 
freedoms, but they follow the same rules 
on admissions, special educational 
needs and exclusions as other state 
schools.


Swainswick is applying to join an 
existing multi-academy trust, these are 
known as MATs. A MAT is a formed from 
a group of academy schools, whilst the 
MAT Board has overarching 
responsibility for their governance, and 
is accountable for the performance of 
each school in the group.



• that it would enable collaborative working with our local primary schools,

• and that the MAT would have capacity and experience to enable Swainswick to continue to flourish 

as a good rural school.


As a Governing Body, we are always asking what is in the best interests of the Swainswick children. But 
in considering academy conversion we had to ask a slightly different question - what  is in the best 
interests of the children currently at our school, and also of those children who will join our school in the 
future.


We recognise that change is often an uncomfortable journey, and it is likely there will be some teething 
problems as we go through the conversion process towards the end of this academic year. However we 
will work to prepare for this change and minimise any disruption.


What steps have already been taken, and what are the next steps? 

• The Governing Body evaluated appropriate MATs to determine the best option for Swainswick’s 
future, due-diligence was undertaken on the preferred option, and the Chair and Head met with 
Heads and Chairs of schools already within the MAT. 


• The Bath & Wells Diocese presented to the full Governing Body. Throughout this process we have 
worked with an academy conversion advisor from the Bath & Wells Diocese, and our application has 
been discussed with the RSC and BANES.


• At the meeting of the Full Governing Body on the 8th October 2018, the Governing Body 
unanimously voted to submit our application to the Department for Education for conversion to an 
academy within the Bath and Wells MAT.


• We have been given consent from the Bath & Wells Diocese to apply to join the Bath & Wells MAT 
(this is mandatory requirement as a Church of England school)


• Our application to the Department for Education for academy conversion will be submitted. The 
application to convert is then considered by the office of the Regional Schools Commissioner and a 
decision on whether to approve the application is made. We anticipate that our application will be 
discussed at the March meeting, 


• Academy order granted (on approval by the RSC).

• Bath & Wells MAT prepare an assessment report on the school, as part of due-diligence

• Formal Consultation with parents takes place

• TUPE process is undertaken 

• Various legal, financial and operational activities undertaken to prepare for conversion.

• The school closes as a maintained school at midnight on the day before conversion, and re-opens 

as a MAT on the conversion date. We anticipate that the conversion date will occur towards the end 
of this academic year - most likely July or August 2019.


We will keep you updated on this process as we move through the journey of academy conversion. In 
the meantime, Governors will be available to discuss the proposed conversion, from 3-4 pm next 
Wednesday (23rd Jan) in Acorn Class, or if you are unable to make this time then please speak to any of 
the school Governors who will be happy to discuss this with you. 


Many Thanks for your ongoing support of the school, and for continuing to create a community where 
our children can be known and flourish,


Shannon Carr-Shand

Chair of Governors, Swainswick Primary School

on behalf of Swainswick Governing Body
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